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TRAIL MAP

TRAIL MARKINGS
@ Easiest
B More Difficult

@ Wost Difficult
@ Patrol Phones

TRAILS
Jug's Hill

2 Broadway

3 Mousetrap

4 Loges

5 Hayden

6 Olympic

7 Meadows

8 Kandahar

9 Alps

10 Meadows Cut-Off

11 The Wall

12 Boomerang

13 Coachlight Catwalk

14 Interstate 70

15 Le Chamonix

16 Easy Street Catwalk

17 Andrew's

18 Grand Prix

19 Pyramid Park

20 Phone 4 Catwalk
Moment of Truth
Phone 5 Catwalk
Wine Ridge
Drop-Off
Heatherbedlam
Floradora
Gunbarrel
Deane's
Treva's

POINTS OF INTEREST
Base area
Nastar

1) Quarterway

Prospector
Norway
Lower Norway
Exhibition
Tower 25 Cutoff
Christy Canyon
Nugget
Prospector Gulch
Red Onion
LLower Red Onion
T-Lazy-7
Cakewalk
Upper Stein
Park Avenue
Golden Barrel
Arthur's
Lower Stein
Upper Jerome
Jerome Park
Jerome Bowl
Golden Horn
Thunderbowl|
Powder Bowl
Epicure
Smuggler
Limelight
Mother's
Apple Pie

58 Half-Inch

Merry-Go-Round Restaurant

| Patrol Hg.—Picnic Hut

LIFTS Total lift capacity 9,000 per hour.

Double Chair

A Smuggler
Thunderbowl!
Exhibition |
Exhibition 11
Cloud 9
Loges Peak

G Olympie

Poma

H Golden Horn

| Little Poma

J Half Inch

K Grand Prix

Length
1600’
3000°
3800’
5000
3000
3300
4500

2300

490" o’

400 45
4800’ 1100
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ale Ends Successful Aspen Cup Seri

took a 1st and
or the weekend

dcBride took a
zond for the
vein Nostdahl
arday and 2nd
ndlinger put in
the season on
Ist with Steve

Steve came
7in with Mark

1 the age 11
1e’ put in the

-

fastest run to win with Mark
Harvey 2nd Sunday. Tim Mad-
sen was the best Aspen finisher
with Mark third and Brian Block
5th.

The 12 year old class was won
by Mark Menscher on Saturday
and Dean Stapleton on Sunday.
Second and third place on Satur-
day was taken by Dave Marlow
and Steve Bascom while 2nd and
3rd on Sunday were taken by
Andre Ulrych and Sean Carter.

Steve Lee had two 2nd place
finishes for the weekend in the 13

year old class with Carl Ricker
placing 3rd on Saturday and
fourth on Sunday.

I would like to take this
opportunity to thank everyone
involved with making the Aspen
Cup Series an enormous success.

We all look forward to seeing
you at the Red Onion, Wed. April
10th at 6:00 for the Banquet and
presentation of awards to the
winners in this program.
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ASPEN HIGHLANDS
SKIING CORPORATION

Aspen, Colorado U.S.A.

EMPLOYEE HANDBOOK

1973 - 1974

HOC OPUS, HIC LABOR EST:
This is the task, the labor this?

Virgil's AENEID VI, 129



TO ALL EMPLOYEES AND THOSE PERSONS DIRECTLY OR INDIRECTLY

ASSOCTIATED WITH ASPEN HIGHLANDS:

The year 1973 - 1974 brings many new faces to our ski
area. The following Employee Manual is prepared pri-
marily for the benefit of newcomers and to brief again
those who have been with the Aspen Highlands Ski Area

over the past years.

"IN ANY SERVICE ACTIVITY, IT IS THE MAN AS
A MAN WHO COUNTS, AND THE NATURE OF THE
SERVICE HE RENDERS THAT IS IMPORTANT, NOT
THE TITLES HE BEARS NOR THE SURROUNDINGS
IN WHICH HE WORKS. ANYONE WHO RENDERS A

SERVICE IS IN A POSITION OF TRUST."



INTRODUCTION

One of the main goals at Aspen Highlands is to
provide customers with a pleasant and safe skiing
experience, and it is through our employees that this
is accomplished.

Aspen Highlands has certain expectations of its
employees, to maintain a reputation for top-notch
personnel. One of the most important assets at Aspen
Highlands is employee friendliness. Most positions
require an extensive amount of public contact, with
each employee representing Aspen Highlands. It is
important to have a customer leave the mountain with
memories of the friendly and helpful service he/she
received.,

Another important trait of our employees is to
be well informed. Either they answer a customer's
question or direct the question to the proper depart-
ment for a satisfactory answer (customer service, ski
school, marketing, ticket office, etc.). Knowing that
a new employee does not come blessed with answers to
all sorts of questions, we have made a list of common
questions and answers. It would be to the new employece's

benefit and Aspen Highlands' if these answers were




learned. Also feel free to ask other employees questions

you may have -- the more knowledge of the area you have,

the more beneficial you become,
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QUESTIONNAIRE

How many lifts does Aspen Highlands have? (Twelve)

How do the lifts connect? (See Trail Map)

Where is the beginner's area? (Bottom)

Where does a good stem christie skier ski? (Cloud 9)

Where is the First Aid Station located? (Aspen Hospital)
Can Ski Patrol give First Aid? (Yes)

Are there any public phones? (Yes)

Can an intermediate skier ski Loges Peak? (Yes)

Is there only one way up the mountain? (Two ways up)

Is there a place to sat on the mountain (Yes, Merry-Go-Round’
Which is the most difficult run? (Wall, Moment of Truth)
Where are the ticket offices located? (Base Lodge, Bottom)
Is there a paging system on the mountain (No)

What are the rates for 1ifts? ($10/day) Ski School? (§10/day)
Wino 1s running the Ski School? (Lefty Brinkman)

How many instructors? (125)

What technique are we teaching? (GLM § French)

How different is it from the American technique? (Discuss
with Instructor)

How long does it take for a beginner until he can go up

the mountain? (3 days)

How many trails are there on the mountain (58) Miles? (50)
How are the snow conditions as compared to other areas?
(Among the best)

How deep does the snow get? (100")

How does Aspen Skiing compare to the best in Europe?

(More consistent, drier snow)

Does Aspen Highlands have any lodging facilities (Yes)

Is it very crowded on weekends? (No slowest period is
Saturday and Sunday)

At what time does half-day start? (12:30 p.m.)

Can tickets be bought for the next day? (Yes) At what time?
(Afternoon) Where? (Ticket 0ffice)

Where can onc get a complimentary ticket? (None)

Where is an accident reported? (Ski Patrol or Lift Operator)
How is a complaint filed? Or a recommendation? (Customer
Service - Base Area)




31, Can ski equipment be rented? (Yes)

32, Can souveniers be bought? (Yes)

33, When do the 1lifts open (9 a.m.) When do they stop running?
(3:30 p.m,) Are they open longer in the Spring? (No)
What dates do the lift hours change? (They don't)

34, Is breakfast served? (Yes) Where? (Base Lo“ge) How late?
(11:00 a.m.)

35, How do:the Four Area Tickets work? (Valid four mountains
for six days)

36. Where do I buy a Scason Ticket? (Main Ticket O0ffice)

37. Do children get their own tickets? (Yes)

38. Who needs a lift ticket? (All skiers)

39. Does one nced a lift ticket if one is in the Ski School?
(Yes)

40. Are there auny free lifts? (No)

41, Are there baby sitting facilities? (Yes, in Aspen)

42, How old does a child have to be in order to take lessons?
(Six years) .

43, How does the Ski School know how to put one in the right
class? (Testing - Base Area)

44, If one goes up Exhibition Lift, doecs one have to ski all
the way down? (Y¢s)

45, Can one get a lift at Quarterway to go back up? (Yes)
To ride down? (Early season only)

46. Where does one make reservations? (Aspen Reservations, Inc.)
47. How do you get to Aspen Highlands? (See brochure)
48, Entertainment in the evening after skiing? (Yes, until 6 p.m..

49, How do you travel to Aspen? (See brochure)

50. Is there a bar? (Yes)

51. What does it cost to buy a ski outfit? ($§100 and up)
Skis? ($100 and up Rentals? (§5-$6/day)

52, What are child's rates on 1ifts? Ages? Is there a 3-day
rate for children? (See 1lift rates)

53. How big is Aspen? (3,000 people)

54. Other ski areas? How far to Vail (100 miles) Alta (450)
Sun Valley (650)

55. Is there swimming? (Yes)
56, Where can you have a steam bath? Sauna? (Highlands Inn)
57. Is it easy to meet other people? (Yes)

58, How high is Aspen Highlands? (8,000 ft. at Base)

59. Which is the highest 1ift? (Loges Peak, Aspen Highlands)
60. How do you get to the 1ift? (Ski or walk)

61. Arc beginners allowed at top of Loges? (Yes)

62, What is Buttermilk like? (Beginner/Intermediate slopes)
How many lifts at Buttermilk? (Six)

63. ‘Where is the ski shop? (Main Lodge and Highlands Inn)

64. Are there any places to store skis? (Yes)

65. Are there any lockers? (Yes)

66, Where is the closest bus stop to Lodge? (Parking lot)
67. Is it windy? (No)






It would be benificial to the employee to become
familiar with the policies of Aspen Highlands Skiing
Corporation, therefore, these have been included in

this manual.

Accidents

It is the policy of Aspen Highlands' insurance
company and therefore our policy, not to discuss guest
accident cases with anyone outside our organization.
In case our personnel are asked questions by an
investigator not associated with our insurance company,

they are to refer the investigation to the main office.

Bus Service

This winter, there will be a special Aspen Highlands
bus for employees which will pick them up at 7:30 a.m.
in town at designated bus stops and transport them to
work cach morning. Employees are requested to use this

service.

Driver's License Information

New employces are requested to complete a driver's
license information form when they fill out job applica-
tions. Be sure you have filled one out, as they supply
the necessary information for Aspen Highlands' insurance

company.




Driver's License Information (continued)

The Colorado law states that all persons living
within the State of Colorado 90 days are classified as
residents and must have in their possession a valid
Colorado driver's license. The state allows a 30-day
grace period to obtain a Colorado driver's license,
subsequently, persons living in Colorado for a total
of 120 days must be in possession of a Colorado driver's

license.

Drugs

The use of any illegal drug while in the Aspen
flighlands' area will result in summary termination.
Their effects can endanger the employee as well as
others causing serious accidents.

Excessive consumption of alcohol while working will
also result in summary termination; it is both dangerous

in a ski area and presents a poor public image,

Dumping

Dunmping of personal trash in the Aspen Highlands

dumpster is not permitted.

Hourly Wages

All employees hired on an hourly basis must use

vine timeclock exclusively. Hours written in by hand



Hourly Wages (continued)

will not be accepted. Time cards are to be delivered

to the supervisor by 10:30 a.m. on Friday when due.

If they are not received by that time, they will be held
over for payment until next pay period. Timecards are
to be marked with the department and account number.

Wages are paid bi-weekly or 26 pay periods per year.
Therefore, a pay period ends every two weeks, and there
are slightly more than 2 pay periods per month, as in
October and April when there are three pay dates.

If you are hired on an hourly basis, you will receive
a check based upon the rate times the hours for the "work
period covered" as stated below.

If you are hired on a monthly salary, the salary
is first multiplied by twelve to give a yearly salary and
then divided by 26 to show what a two-week salary is pre-
cisely. For example, if you have a monthly salary of
$400.00, you multiply by twelve to get $4300.00 per year,
then you divide the yearly salary by 26 to get $184.62
bi-weekly salary.

The following is the list of pay periods and the
corresponding pay dates from October 1973 to June 1974.
All pay periods end on Thursday afternoon; then the time
cards are tallied, and the payroll is submitted to the

computer at the bank by Tuesday. The bank returns the




Wages (continued)

computerized payroll by Friday, and checks are distributed
on the following Monday. For example, if you work anytime
during the pay period of 11/2 - 11/15, you will receive

your check on November 26.

WORK PERIOD COVERED PAY DATE

10/5 - 10/18/73 October 29, 1973
10/19 - 11/1/73 ' November 12, 1973
12 = a1 S S 7.3 November 26, 1973
1L1/16 = 11/27/78 December 10, 1973
TS0 = 2203007 December 24, 1973
12/14 - 12/27/73 January 7, 1974
12/28 - 1/10/74 January 21, 1974
1/11 - 1/24/74 February 4, 1974
1/25 - 2/%/74 February 18, 1974
2/8 - 2421174 March 4, 1974

gy 22 = 37474 March 18, 1974
3/8 - 3/21/74 April 1, 1974
3422 ~ 4/4)74 April 15, 1974
4/5 - 4/18/74 April 29, 1974
4/19 =~ 5/2/74 May 13, 1974

5/3 - 5/16/74 May 27, 1974

5/17 - 5/30/74 June 10, 1974

Lunch Periods

All employees are entitled to a lunch period.
The schedule for individual employees will be set up

by departmental supervisors,

Employees may purchase discount meals in Aspen
Highlands Ski Area Restaurants by presenting their
soason ticket to the cashier. Prices will be determined

by restaurant manager. The ticket will be stamped



Meals (continued)
"Employee" for identification purposes, This privilege

is given only to full-time employeces.

Parking
Employee parking is provided in the Maroon Creek

parking lot, located north of the Base Lodge. Please

observe this policy at all times.

Personal Appearance

Aspen Highlands' employees are in constant contact
with the public. Therefore, they are expected to
adhere to the appearance standards set up by Aspen
Highlands. Employees must be neat and clean in appearance
at work. Hair should be clean and a reasonable length,
Mustaches — should be trimmed and cared for.
Hair styles and make-up should not be extreme, and

clothing or uniforms should be cleaned and pressed.

Pats

Pets are not to be brought to the Aspen Highlands
Ski Area. Their presence can be a nusiance to skiers

and hazardous to motorists.

Punctuality

It is important for the efficient operation of

Aspen Highlands Skiing Corporation that employees



Punctuality (continued)

arrive at work on time. A bus service is being offered
tc enable employees to arrive on the job punctually.

Excessive unexcused lateness will result in termination.

Season Ski Tickets

Full-time employees of Aspen Highlands Skiing
Corporation are entitled to a complimentary season
1ift ticket for Aspen Highlands. There is a $2.50
charge for dependents of full-time employees and a
$2.50 replacement charge in the event of a lost season
ticket. The employee's supervisor will determine
whether an employee is eligible for a season ticket.

This informaticn will be relayed to the main ticket office.

Skiing

Exhibition 1lift will be crowded during peak periods.
Aspen Highlands skiers and ski scheuol receive pricrity.
Employees are urged to use Thunderbowl 1ift to minimize
crowding whenever there is a line at Exhibition.

Any employee skiing beyond "Ski Area Boundary" and
"Closed, Not Patrolled" signs will be summarily terminated.

We hope that all employees will observe the National
Skiers courtesy code:

1., All skiers must ski under control. Control

means skiing in such a manner that a skier

can avoid other skiers or objects on the slope.

= 107%



Skiing (continued)
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When skiing downhill and overtaking another
skier, the overtaking skier is responsible
for avoiding the skier below hinm.

Skiers approaching each other on opposite
traverses pass to the right.

Skiers will not stop in a location which obstructs
a trail, or stop where they are not visible
from above, or impede the normal passage of
other skiers when loading or unloading fron
lifts.

A skier entering a trail or slope from a side
or intersecting trail must first check for
approaching downhill skiers,

A standing skier checks for approaching down-
hill skiers before starting.

When walking or climbing in a ski area, skis
should be worn., Keep to the side of the trail
¢r sloupe.

All skiers must wear safety straps or other
devices to prevent runaway skis.

Skiers will keep off closed trails and posted
areas and observe all traffic signs and other

regulations as prescribed by the ski area.



Sledding, Tobogganing, Ski-Bobs and Ski-Doos

Aspen Highlands Ski Area is for the enjoyment of
Skiers. There is not a separate area set up for
the safe usage of sleds, toboggans, ski-bobs and

ski-doos. They are not to be on the slopes at any time.

Speed Limit

Please observe the posted spaed limits on Mavoon
Creek Rcad. Drive within the Jimite ca elowesr ge weathow

dictates.

Telephones

Enployees are asked to use discretion when on the
telephone. The phones are for business calls and we

have a limited number of lines. Keep conversations short.

Uniforms

Depending on the employee's position, he/she may
be issued clothing or equipment. Before receiving these
items, an employee must first fill out the Equipment
Loan form and return it to the supervisor., Special care
is to be taken with the clothing and equipment. They
are to be returned to the supervisor at the end of the
sgasun in good condition, or the item will he deducted

from the employee's paycheck.
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